Presentations and

Educational Topic Expertise

GreenPlay staff regularly speak at training seminars
and conferences for various agencies and state, re-
gional, and national professional associations.

Topics vary widely depending on need, but most in-
clude providing strong information and education for
running more effective parks, recreation, open space
or related organizations. Typically, these sessions are
1% to 1% hours in length but can be easily expanded
to full day seminars.

Our staff are full-time consultants, parks and recre-
ation professionals, and educators — not “profession-
al speakers”; per se — but staff members provide a
valuable educational service and are typically com-
pensated in some way for their time. Compensation
structures can be negotiable depending on the event,
costs and time commitments necessary.

The following is a list of available presentation topics:

e ADA
e Alternative Funding
e Aquatics

e Assessing Needs and Users

¢ Beyond Cookie Cutter Parks & Recreation

¢ Community Involvement — Building Consensus

e Communication and Leadership

¢ Developing a Financial Plan

e Diversity

e Economic Impact

¢ Financial Sustainability

e GRASP® (Geo-Referenced Amenities Standards Pro-
gram) Methodology — a Composite-Values Based
Level of Service Analysis

¢ Healthy Communities Research Group

e Keys to Relevance for Parks & Recreation

¢ Land Dedication and Impact Fees

¢ Leadership Development

e Marketing and Public Relations

¢ Motivational —

e Operational Planning

e Parks Management and Level of Service Analysis

e Partnerships, Sponsorships and Collaborations

e Risk Management

e SCORP Planning

e Service Assessment & Pyramid Methodology

e Succession Planning

e Sustainability

e Tourism

e Trends

e Vision, Mission, Values

Contact us for more information and availability.:

Teresa Penbrooke: teresap@greenplaylic.com
Chris Dropinski: chrisd@greenplaylic.com,



